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FCL Training Institute Guidelines

1.  Family Community Leadership (FCL) is a leadership program designed to give participants more in-depth and intensive training as they apply FCL skills to Family and Community Education (FCE) issues. The purpose of FCL is to help FCE members, especially, to gain leadership skills and knowledge in how to work in the public arena to achieve specific goals, such as:
· Learning how to work with different people depending on their individual cultures, beliefs, educational levels, histories, etc.
· Learning to work with the media - do you need to give a newspaper, radio or TV interview about an FCE or other community program?
· How can your FCE club work together more effectively?   How can you help another club or civic organization work together to be more productive?  Do they need parliamentary procedure skills? 
· How can you help your extended family overcome a feud by working through just why certain problems are occurring?

2. The Leader certification is received after completion of 30 hours of FCL training. After receiving the Leader certification, 60 hours of application of the skills learned in the leader training will qualify for a Trainer certification. The certification empowers participants to become leaders in their communities to effect changes that will improve the quality of life for all affected. 
 
3.  The curriculum must cover one or more of these categories Leadership, Group Process, Issue Analysis and Resolution, Public Policy, Volunteering and Mentoring, and Teaching Techniques. After completing the training, participants should show the anticipated results for these categories that are listed on the back of the FCL Certificate. Anyone completing FCL Training should be able to show evidence of competence in each category.

4.  Programs taught should use National FCE prepared, and FCL materials as a basis for FCL Training. Instructors have some latitude in researching and adding to the FCL materials, as long as the intent of the original material is not altered. Remember, not all FCE programs/lessons qualify as FCL Training material. A list of the FCE publications/lessons that can be taught to receive FCL credit are included in this section. 

 5.   To receive FCE approval of an FCL institute, an agenda, summary of what is being taught, and a list of the material(s) being used must be submitted to the National FCE Vice President of Public Policy eight (8) weeks prior to the event for review of content and application.  

6.  In order to be recognized as a certified FCL training, the program/workshop must use: 
· the team-teaching concept;  two or more teachers/leaders, each teaching parts of the material
· a mentoring process;  time for the leaders/teachers to work with the participants to make sure they understand the materials taught and how to implement them
·  an internship period for trainees to show comprehension of the training  by presenting or teaching the material
· at least one National FCE certified FCL Leader/ Trainer 
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